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This research aims at empirical analysis the effects on 
workers in the privatization process from a broad range of 
perspectives including employees, managers and 
representatives of labor union. Also of interest is the 
relationship between these variables and six measures of 
the effects on workers in the privatization process, such as 
gender, age, salary, level of education, level of position and 
years of experience. 
The results had rejected our hypothesis (H1) of 
independence. It has noted that part of variables 
significant a relationship were observed on six measures of 
the effects of workers with these variables: gender, age, 
level of education, level of position, years of experience 
and salary.  
   Finally, the research suggests that the government, 
when implementing privatization policy, should consult the 
useful measures of industrialized countries and consider 
the effects on workers. Six useful strategies should be 
developed to enhance communication with workers and 
publicity, so as to adjust the resistance mentality of 
working for the implementation of the privatization policy. 
 
1.1 Motivation 
As the state-owned enterprises (SOEs) in Taiwan now 
face the great impacts and organizational change (OC) 
brought by privatization, liberalization and globalization, 
this time can be considered wartime. Following 
privatization of SOEs, management style and working 
environment have been changed rapidly. The change of 
the working environment has made a noTable impact on 
the working conditions and job security of the employees. 
Clearly, privatization policy has many social and economic 
impacts. Thus, even though privatization of SOEs has 
become the major trend of development for many countries 
in the world, promotion of privatization can easily incur 
strong resistance from workers. During this period of 
transition, the author has found leadership crises exist 
within the enterprise. The relationship between leadership 
style and worker commitment has examined by Blau (1985). 
A consideration leadership style was found to have a 
greater influence than a concern for structure leadership 
style (or task-oriented style) on commitment. Also, 
Williams and Hazer (1986) included consideration 
leadership style as one of their antecedents to 
commitment.[1][2] 
It is necessary to develop an effective measure and to 
establish new leadership style between organization and 
workers through communication so as to transform 
resistance into assistance. The research aims at exploring 
the effects on workers in the privatization and to provide 
leaders with useful leadership strategies as reference. 
 
1.2 Objective 
The main aim of this study is to investigate the effects 
on workers in the privatization process. Also of interest is 
the relationship of these variables with workers 
commitment on six factors, such as gender, age, salary, 
level of education, level of position and years of 
experience. 
Hypothesis 1 (H1) 
There is statistically significant no difference in the 
these variables with six measures of the effects on workers 
such as gender, age, salary, level of education, level of 
position and years of experience. 
 
2. Research Methodology 
2.1 Sampling Plan 
The samping inclued workers, managers and 
representatives of labor union of a large scale SOEs 
selected in Taiwan (omit). 
Questionnaires will be mailed or emailed to workers, 
managers and representatives of labor union of the 
sampled SOEs. The sampling characters of questionnaires 
survey were shown in Table 1. 
A Chi-square goodness of fit test on sampling and 
population was carried out to test gender, age and level of 
position as shown in Table 2. For the item of gender, the 
respondent of statistics ( 2X =2.428 < 3.841, at the 0.05 level 
of significance) was accepted. For the item of age, the 
respondent of statistics ( 2X =12.472 < 15.507, at the 0.05 
level of significance) was accepted. For the item of level of 
position, the respondent of statistics ( 2X =12.472 < 15.507, 
at the 0.05 level of significance) was accepted. 
 
Table 1 Sampling Characters 





















































































Table 2 Chi-square goodness of fit test on Sampling  










2X =2.428) is 
lower than the 
value (3.841) at 




















2X =12.472) is 
lower than the 
value (15.507) at 


















2X =7.644) is 
lower than the 
value (7.815) at 
the (0.05) level 
of significance. 
 
2.2 Data-gathering instruments 
A survey questionnaire was developed to measure the 
responses for the six constructs of the effects on workers. 
Some of six constructs were refined by deleting a few items 
from the original list of items Thus, using a rigorous 
statistical scale validation technique, the survey instrument, 
consisting of the refined six constructs shown in Table 3 
(Chen, 2002, 2003), was developed.[3][4] 
One instrument used in this study was a 25-item 
questionnaire adapted from Chen (2002, 2003). The 
questionnaire consisted of 25 items on 5-point Likert scale. 
On each of the 25 items workers were asked to indicate 
from 1 (strongly disagree) to 5 (strongly agree).[3][4] 
 
2.3 Respond 
Questionnaires were mailed or e-mailed to workers and 
managers of the sampled SOEs with a request to forward 
these to workers and manager in the department of the 
sampled SOEs. The survey will be conducted in three 
waves, spaced six weeks apart. Of the total 1450 
questionnaires mailed or e-mailed, the author will expect 
about 865 completed and usable questionnaires were 
returned, yielding a 59.6 per cent response rate. 
 
3. Data Analysis and Finding 
3.1 Foreword 
In this section, for each of the six measures, a 
Chi-squared test was carried to test the workers 
commitment and classification. It is interesting to examine 
the factors on workers in privatisation which it is felt have 
contributed significantly to workers and SOEs. A brief 
analysis of the six measures follows. 
 
3.2 The analysis of the effects of workers on Six 
Factors  
Chi-square test on safeguard of workers’ rights and 
interests 
With respect to Chi-square test on safeguard of workers’ 
rights and interests represented by the items shown in 
Table 5. Through the analysis of Chi-square test, results 
showed that only the variable of years in experience in the 
personal condition had obvious variation at the (0.008) 
level of significance. The larger proportion significant, 
there were workers of the lower level of position stressed 
the importance of safeguard of workers’ rights and 
interests. 
 
Chi-square test on compensation of potential loss  
With respect to Chi-square test on compensation of 
potential loss represented by the items shown in Table 7. 
Through the analysis of Chi-square test, results showed 
that 3 variables: age, years in experience and salary of per 
month in the personal condition had obvious variation. 
The item of age showed workers (55 above) having the 
highest commitment and workers (25 below) having the 
lowest commitment. The item of years of experience, at the 
(0.007) level of significance, indicated workers’ agreement 
with the years of experience increasing however increasing. 
The item of salary of per month, at the (0.001) level of 
significance, indicated workers’ agreement with salary 
increasing however increasing. 
 
Chi-square test on education and communication 
With respect to Chi-square test on education and 
communication represented by the items shown in Table 9. 
Through the analysis of Chi-square test, results showed 
which 4 variables: age, level of position, level of education 
and salary of per month in the personal condition had 
obvious variation. The item of level of education indicated 
that almost 70 per cent workers agree to factor 3, but only 
60 per cent workers (post graduate above) agree to factor 3. 
The item of age showed workers’ commitment with age 
decreasing however increasing. The item of level of 
position indicated workers’ commitment with position 
decreasing however increasing. The item of salary of per 
month indicated workers’ commitment with salary 
increasing however decreasing. 
 
Chi-square test on leadership trusts and employee 
consultation  
With respect to Chi-square test on leadership trusts and 
employee consultation represented by the items shown in 
Table 11. Through the analysis of Chi-square test, results 
showed that 2 variables: level of education and years in 
experience in the personal condition had obvious variation. 
The item of level of education indicated that workers’ 
disagreed to education increasing however increasing; 
over 70 per cent workers (post graduate above) disagree to 
factor 4. The item of level of position indicated mid 
manager having higher disagree and worker having lower 
disagree. 
 
Chi-square test on participation of employees and the 
labor union 
With respect to Chi-square test on participation of 
employees and the labor union represented by the items 
shown in Table 13. Through the analysis of Chi-square test, 
results showed that 3 variables: age, level of position and 
salary of per month in the personal condition had obvious 
variation. The item of age showed workers (45-55) having 
the lowest agreement and workers (25 below and 55 above) 
having the highest agree. The item of level of position 
indicated workers’ agreement with position increasing 
however increasing. The item of salary of per month 
indicated workers’ agreement with salary increasing  
 
Chi-square test on encourage the employees to learn and 
to cultivate a second specialty  
With respect to Chi-square test on encourage the 
employees to learn and to cultivate a second specialty 
represented by the items shown in Table 14. Through the 
analysis of Chi-square test, results showed which 4 
variables: age, level of position, level of education and 
salary of per month in the personal condition had obvious 
variation. The item of level of education indicated that 
workers (senior school) is the higher agreement than 
workers (junior school) on factor 6. The item of age showed 
workers (25 below) are the lower agreement. The item of 
level of position indicated workers’ commitment with 
position increasing however increasing. The item of salary 
of per month indicated workers’ commitment with salary 
increasing however increasing. 
 
4. Discussions and Suggestions  
4.1 Discussions  
The effects on workers in the privatization process, the 
analysis of six factors is presented from Table 3 to Table 15. 
The relationship of these variables with workers 
commitment on six measures, such as gender, age, salary, 
level of education, level of position and years of experience 
are shown in Table 5, 7, 9,11,13 and 15. Years of experience 
in the personal condition have a significant relationship on 
safeguard of workers’ rights (see Table 5). Age, years in 
experience and salary of per month in the personal 
condition had obvious variation on compensation of 
potential loss (see Table 7). Age, level of position, level of 
education and salary of per month in the personal 
condition had obvious variation on education and 
communication (see Table 9). Level of education and years 
in experience in the personal condition had obvious 
variation on leadership trusts and employee consultation 
(see Table 11). Age, level of position and salary of per 
month in the personal condition had obvious variation on 
participation of employees and the labor union represented 
(see Table 13). Age, level of position, level of education 
and salary of per month in the personal condition have a 
significant relationship on encourage the employees to 
learn and to cultivate a second specialty (see Table 15). 
The results had rejected our hypothesis (H1). It has 
noted that part of variables significant difference were 
observed on six measures of the effects of workers in these 
variables: gender, age, level of education, level of position, 
years of experience and salary of per month. 
    
4.2 Suggestions  
The research has found various issues and impacts on 
workers in SOEs selected. Moreover, the research has 
worked out six effective measures for the government and 
decision-makers of the company to help them conduct 
successful communication with the staff, transform 
resistance into assistance and promote the policy of 
privatization. 
During the process of privatization, workers’ rights and 
interests staff ought to be taken into account and full 
communication should be ensured to reduce resistance. In 
the past, it is relatively easy to deal with substantial 
reforms of technology while analysis is needed to 
understand the reasons why workers reject reform. 
Following lack of communication during the process of 
privatization, which leads to lack of consensus and 
resistance from workers. The labor union and workers are 
also against the company in the privatization process. 
Future decision-makers should prevent the labor union 
from political zing the issue of privatization, which will be 
delayed the promotion of privatization. 
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1. The employees who wish to remain in 
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2. The employees would be influenced 
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3. After privatization, the state share will 
be lower gradually; thus it would not 
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4. The employees will be benefit with 
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5. The stock options condition will 
enable to boost the loyalty among 
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12. You agree the employees’ working 
right will be reasonably guarantee by 
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Level of significance *** P<0.001  ** P<0.01  * P<0.05 
 
 





















6. After privatization, the company shall 
calculate “the year of service” according 
to the superannuation from the Labor 
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7. It is reasonable to offer the severance 
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8. According to the compensation, all the 
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30. According to the current regulations, 
when privatize a state enterprise, 
government shall be liable for 
compensation if employees lose their 
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13. It is necessary to counsel with 
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16. You agree that the current promotion 
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17. You agree that the company shall 
arrange the communication seminars to 
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15. The privatization policy is lack of 






































































































































































































































































19. Top manager has explained the 
procedures of reform and regulations to 
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20. Management worker relations in this 
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18. Workers are satisfied with leadership 
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21. Top manager has pay attention to 
understand the feelings of workers and 




































































































































































































































































14. It is necessary to counsel with 
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22. Workers' union and workers' 
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23. Top manager with their workers to 











































































































































































































































































9. After privatization, the company shall 
offer training and re-employment towards 
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10. During the progress of the 
privatization, the company shall try 
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11. The switching training and 
re-employment counseling will assist to 
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Level of significance *** P<0.001  ** P<0.01  * P<0.05 
 
